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Boundary	  Partner:	  

	  

Outcome	  Challenge:	  

	  

	  

	  

Progress	  Markers	   O	   L	   M	   H	  

Expect	  to	  see	   	   	   	   	  

PM1	   	   	   	   	   	  

PM2	   	   	   	   	   	  

PM3	   	   	   	   	   	  

PM4	   	   	   	   	   	  

PM5	   	   	   	   	   	  

Like	  to	  see	   	   	   	   	  

PM	  6	   	   	   	   	   	  

PM7	   	   	   	   	   	  

PM8	   	   	   	   	   	  

PM9	   	   	   	   	   	  

PM10	   	   	   	   	   	  

Love	  to	  see	   	   	   	   	  

PM11	   	   	   	   	   	  

PM12	   	   	   	   	   	  

PM13	   	   	   	   	   	  

	  
Latest	  update:	  	   	  



Summary:	  over-‐all	  progress	  of	  outcomes	  per	  monitoring	  cycle	  (intended	  &	  unintended	  changes)	  
(Based	  on	  detailed	  analysis	  progress	  markers)	  
	  

Monitoring	  
period	  

Summary	  of	  the	  key	  changes	  +	  lessons	  learned	  	  

Monitoring	  
cycle	  1	  

Period:	  

	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

	  

	  

Monitoring	  
Cycle	  3	  

Period:	  

	  

	  

…	   	  

	  

	   	  



Detailed	  progress	  for	  each	  progress	  markers	  per	  monitoring	  cycle	  

Progress	  Marker	  1:	  	  	  

Monitoring	  
period	  

Description	   of	   the	   main	   changes	  
change(s)	  during	  the	  given	  period	  

Scoring	  Progress	   Expected	   changes	  &	   actions	  
for	  the	  near	  future?	  	  

O	   L	   M	   H	  

Monitoring	  
cycle	  1	  

Period:	  

	   	   	   	   	   	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

	  

	   	   	   	   	   	  

Monitoring	  
Cycle	  3	  

Period:	  

	  

	   	   	   	   	   	  

…	   	   	   	   	   	   	  

	   	  

Progress	  Marker	  2:	  	  	  

Monitoring	  
period	  

Description	   of	   the	   main	   changes	  
change(s)	  during	  the	  given	  period	  

Scoring	  Progress	   Expected	   changes	  &	   actions	  
for	  the	  near	  future?	  	  

O	   L	   M	   H	  

Monitoring	  
cycle	  1	  

Period:	  

	   	   	   	   	   	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

	   	   	   	   	   	  



	  

Monitoring	  
Cycle	  3	  

Period:	  

	  

	   	   	   	   	   	  

…	   	   	   	   	   	   	  

	   	  

Progress	  Marker	  3:	  	  	  

Monitoring	  
period	  

Description	   of	   the	   main	   changes	  
change(s)	  during	  the	  given	  period	  

Scoring	  Progress	   Expected	   changes	  &	   actions	  
for	  the	  near	  future?	  	  

O	   L	   M	   H	  

Monitoring	  
cycle	  1	  

Period:	  

	   	   	   	   	   	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

	  

	   	   	   	   	   	  

Monitoring	  
Cycle	  3	  

Period:	  

	  

	   	   	   	   	   	  

…	   	   	   	   	   	   	  

	  

	   	  



Unintended	  changes	  per	  monitoring	  cycle	  

Monitoring	  
period	  

Unintended	  change	  	   Any	  further	  action	  or	  follow-‐
up	   required	   in	   the	   near	  
future?	  	  

Monitoring	  
cycle	  1	  

Period:	  

	   	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

	   	  

Monitoring	  
Cycle	  3	  

Period:	  

	  

	   	  

…	   	   	  

	  

	   	  



Hindering	  and	  contributing	  factors	  

Monitoring	  
period	  

Main	  hindering	  &	  contributing	  factors	  	   Any	  further	  action	  or	  follow-‐
up	   required	   in	   the	   near	  
future?	  	  

Monitoring	  
cycle	  1	  

Period:	  

Hindering	  factors	   	  

Contributing	  factors	   	  

Monitoring	  
Cycle	  2	  

Period:	  

	  

Hindering	  factors	   	  

Contributing	  factors	   	  

Monitoring	  
Cycle	  3	  

Period:	  

…	  

Hindering	  factors	   	  

Contributing	  factors	   	  

	  

	  


